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Téna koutou,

it is my pleasure to present this, my 14" report as Chair of TEN. | want to pay tribute to the
2024 committee members - Halina Sarten, Neil Florence, Dinky Wynyard, Nicola Luxton,
Kate Guthrie and latterly Melissa Berridge and Risha Nath, our ‘Tech Team’. Your ongoing
volunteer efforts are greatly appreciated, especially Halina who has been Treasurer and

Acting Secretary. Kate and Nicola’s resignations are acknowledged. Thank you both very
much for your work.

The year just gone has been simply outstanding @.

First up - the Taranaki Equestrian Facilities Plan has been born!

| TARANAKI
EQUESTRIAN
FACILITIES PLAN
| 2023
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=SNZ and Sport Taranaki combined to lead and fund this big project. Their mahi was so
inspiring, steering us through groundbreaking regional work. The Plan provides a roadmap
“or regional facilities and trails. It contains awesome information about our sport, our clubs,
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our existing facilities, our economic value to Taranaki ($53.8 million per annum) and will
guide us for the next 20-30 years. It's the first Regional Plan of its kind in Aotearoa NZ. How
good is that? TEN can be super proud of its involvement in this mabhi.

See the Facilities Plan Look at the Plan here
ESNZ’s involvement was under the Strengthen and Adapt programme Read about it here

How it’s come together - Taranaki Equestrian Leadership group (TELG)

The Plan made some strong facility recommendations and highlighted the need for
equestrians to work more closely, in partnership, to realise a more sustainable future. The
project working group, formed initially to support the development of the Plan, has morphed
into the TELG and continues to meet two-monthly. The TELG will ensure all horse clubs and
equestrians are consulted and represented.

Halina and | are both on the TELG which is looking for more members. If you or your horse
group would like to explore participation, please email me (ride@hotmail.co.nz). The TELG is
a well-run and interesting group doing the mahi to share resources, reduce volunteer
burnout and grow equestrian in this rohe.

For the record, may | applaud the mahi of Tara Fevre of Sport Taranaki, and Jo Collin and
Ashra McKinstry of ESNZ. Without them, the creation of the cohesive TELG with varying
priorities from north, central and south Taranaki would not have progressed so smoothly.

District Equestrian Park proposed for Colson Road Transfer Station

In a flurry of activity in February 2024, when NPDC belatedly suggested that equestrians
express interest in the Colson Road Remediation Plan about to close for submissions, TEN
rallied the troops and a significant number of people and clubs did so. One of the Plan’s high
priority recommendations is that a District Equestrian Park be created in North Taranaki.
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In August 2024, lots of equestrians told the NPDC that the 75ha site on the edge of NP city
would be the perfect place for the potential relocation of NP and Waitara Pony Clubs and for
a new bridle trail. This sort of activism amongst equestrians is very heartening. Many thanks
0 Sharon Robinson and Allie Black (ex-TEN Chairs) and Halina for their enlightening words
and personal stories which seemed to resonate warmly with the councillors.




Vulnerable Road Users nationwide action under Pass Wide & Slow (PWAS) movement

Following the PWAS UK initiative in July 2024, the PWAS NZ group was formed by
equestrian journalist Julia McLean and marketing strategist, Evie Eve from Native Ride.

The frequency and seriousness of road accidents with horses prompted equestrians to take
action. NZ Equestrian Advocacy Network (NZEAN) was part of a vigorous campaign across
the motu to support a petition to Parliament on 15 October via Winston Peters. The aim was
for horses to be classed as Vulnerable Road Users, so they are included in roading
strategies and safety initiatives. Equestrians everywhere can be proud of the support
achieved from AA, Regional Transport Committees, the Trucking Assn, the Police, NZPCA
to name a few.

Halina and | got active on radio, newspaper and social media to grow local awareness. It
was exciting to take my horse into More FM early one morning for a video'd radio interview.




The official Taranaki ride scheduled for Sunday 15 September had to be cancelled but

—alina powered ahead with a small enthusiastic group around Saxton Road with video
coverage going to the national group.

The leadership of the PWAS campaign was simply outstanding for their very professional
approach. The stories shared amongst the 50 PWAS leaders around the motu showed how
adly our riding areas are being whittled away. It's vital we remain proactive in protecting
-0ad and trail access wherever it is threatened.
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Petition to Government

TO HAVE HORSE USERS RECOGNISED AS VULNERABLE ROAD USERS IN TRANSPORT LEGISLATION

TEN’s successful result on Environment Court Appeal

n 2019, on TENs behalf, | submitted for horse-riding to be included in the NPDC proposed
District Plan. We achieved 3 out of 4 requests but were declined for horse-riding being
sonsidered on public access corridors, shared paths and esplanade strips. Pedestrians,

syclists, wheeled recreational devices and mobility devices could be considered, but not
Jorses. That did not sit right with me.

n 2023, TEN filed an appeal in the Environment Court and as is standard with most court
actions, it was set down for mediation.

Here is our planner, Kathryn Hooper, Pamel Unkovich and | doing some preparation work.



In late June 2024, we achieved settlement. We got everything we were after! Horse-riders
are now included for consideration on PAC's. A super result.

Overview

Generally, where Public Access Corridors have been formed
and are legally accessible by the public, they can be used by
all o _of the following persons: pedestrians, cyclists,
riders of mo evices, and wheeled recreational devices
and harse-riders. However, the level of accessibility including
Athe ability ally access all or parts of a public access
ordifferent users varies depending on the type of user
and the requirements of esplanade sirip and reserve
instruments, Council Bylaws and reserve management plans.
and-nature-of the specific-pathway Public Access Corridors
over which public rights of access are not available are
indicative only and cannot be used by the public until legal
access is available.

We will be making NZEAN and all other regional equestrian groups aware of how effective

legal action can be if that's the only option left.

Please make sure you all follow NZEAN because they are joining all equestrians together as
a strong and united voice. Thank you to Pam Unkovich and Sharon Robinson for their help

with the Appeal.



Taranaki Tracks and Trails Trust

A recommendation in the Plan is that strong ties are developed with the Taranaki Tracks and
Trails Trust. Several meetings with the Chair have been had and it's exciting to advocate
directly to this organisation which is responsible for access to nature in Taranaki.

Quiz Nite, newsletter, and fundraising

"Ne didn’t hold a Quiz Nite or produce a newsletter this year due to low committee numbers
and the workload being substantial. Once we have an online membership database in place,
we will create regular newsletters that way. We hope fundraising from a small membership
subscription will ease the financial load. We need about $8,000 per year to maintain the
3ridle Zone, the website and fund the other things we do.

-uge thanks must be given to NZCT who awarded us $7,745.00. This funding was a real
relief, especially with all the other work TEN has been doing. Thanks, Halina, for your work
-0 achieve this funding.

_ake M Bridle Zone - our jewel in the crown

A particular thank you to TEN member, Neil Florence, for organising the Bridle Zone
maintenance. It can be a slog organising the $$$, the weather, the contractors, the plans,
the keys, the spotters and so forth but the result is hugely appreciated by all who ride there.
The forest is undoubtedly a rare treasure.

3rading work was done by Denis Wheeler Earthmoving and in particular, Chook Fowler
iwho donates his time) on 12/13/14 March 2024. When the tracks were done, overhanging
branches were a problem but in advance of a scheduled working bee, some kind souls went
ihrough and cut it all back. Working bee cancelled!



Thank you to those helpful people whoever you are. Spray work is scheduled as soon as
time and weather permits.

BZ workons:

e adigital solution (ie mobile phone app) to avoid riders getting lost

e Dbuild some shortcuts so we enhance winter riding tracks

e install some culverts on the tracks worst affected by mud.

e organize a one-year trial allowing cyclists to share the forestry road from Hydro
Road right through to Lake Access Road, in return for us getting Hornsby Hill back.
A video is planned with NPMTB to train us all in trail etiquette

e progress the ‘stuck’ donations carpark sign project to increase our income. Jasmine
Harrison of Primowireless has offered to fund a sign

o find additional people to be on TEN to help with the BZ
Introducing the 2024 TEN Tech Team
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Recognising we needed help with digital marketing and the website, | offered an internship to
local high school students, and we welcomed Risha and Melissa in April 2024. The Tech
Team has been Megan, Kate (coordinator), Risha (primarily website) and Melissa (primarity
social media). Progress is building and we should see some real results soon.

Membership Drive

The goal is to grow an informed and paid-up membership base via a digital platform like
HelloClub which can then sustain TEN's expenses. This will start once our social media has
been amped up. A proven database of members and a more professional mailout format is
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needed. We have developed a draft membership-gathering form but this project too has
become a bit stuck. Digital expertise is a much-needed resource for us. Anyone who can
help would be greatly appreciated.

Taranaki Animal Emergency Management Scheme / Animal Welfare

TEN has been part of the Taranaki AWS which has collective oversight of welfare services
for all animals during emergencies.

Halina has been involved with this project since 2022. Key takeaways were the Lifestyle
block emergency planning book, Management of animals at evacuation centres, Proactive
evacuation planning, and the Taranaki AWSG Contact & Capabilities list. The last meeting
was 30 August 2023.

Taranaki horses will need help if there is a tsunami, earthquake, or eruption and TEN is
ready to get involved but this project seems to have stalled in a bureaucratic crevice!

District Speed Review- another of Halina’s projects

Halina has put together a very useful summary of what's happening in the ‘speed zone’ in
the Appendix below. To put it briefly however, there is nothing very positive happening at all.
Equestrians can be confident though that if there is any opening for advocacy here, Halina
will be right there.

Sport Taranaki Impact Award — 22 November 2024 awards dinner

I've been nominated by ESNZ and endorsed by TEN for a Sport Taranaki Impact Award. |
truly am thrilled to represent equestrian sport and recreation at the dinner and humbled that
what | have done because | believe in our sport and adore horses has been recognized in
this way. Thank you once again to Halina for her mabhi in putting the lengthy nomination
together along with Sharon Robinson, Jo Collin and Bev Mulder.

“he wrap

As said, 2023 / 2024 has been a superb year. Thank you particularly to Halina for her fun
creative writing style, her advocacy to NPDC, and her general all-round great ideas.

Our financial position is good- we have $9,935.87 in the bank and no liabilities. This helps us
to buy in operational, I-T, and design assistance where needed.

~hank you to the wonderful John Billing, our financial reviewer, who has agreed to continue
in 2024 / 25.

A big thank you to all the equestrian volunteers who run horse events, horse groups, treks,
and riding facilities. They are not small things, and you all deserve a pat on the back. Also
recoghition to all the people on the TELG — they are a very knowledgeable and worthwhile
group of people who are a pleasure to work alongside.

Looking ahead:

~EN needs to grow better awareness about what we do for equestrians. We have perhaps
become a little remote and disconnected from the grassroots. We must tell our stories better.

\Ve will be working with TELG on how the two groups can best be organized as one,
consistent with the Plan and the One Equestrian Voice principle.

More committee members would be awesome:

- asecretary
- aTrack and Trails rep



- another digital marketer
- assistance with Bridle Zone management
- more bods from all disciplines to ensure we have the best representation possible.

I'm looking forward to 2025 where I'm confident TEN will have a bigger presence amongst
equestrians, helping them and their horses to have better, friendlier, and more diverse

experiences.
Tena koutou katoa

| am open for questions.

Megan Gundesen

Appendix — District Speed Review

In October 2024, the Gaovernment replaced Road to Zero with ‘Road Safety Objectlves which set the
Government's road safety priorities for the next three years.

In September 2022 the NPDC'’s Draft Speed Management Plan for NPDC local roads was presented
at a Council meeting for approval. Our Councillors voted 9-5 against implementing 183 of the 286
recommendations, throwing out the rural recommendations while opting to support speed limit
reductions, mostly to 30 kilometres per hour (kph), around schools and a trial reduction around
Taranaki Base Hospital.

However, with a change in Government late 2023, the National-ACT coalition delivered a commitment
to reverse the previous government’s blanket speed limit reductions. The new rules that came into
effect on 30t October 2024, will mean that not just safety is considered but the economic impacts —
including travel times — and the views of road users and local communities are considered when
speed limits are set.

Additionally, the new Land Transport Rule requires speed limits that have been reduced since 1
January 2020 (under Road to Zero) to be reversed on local streets, arterial roads, and state highways
by 1 July 2025. It will also replace the 30kmh speed reduction rule around urban schools and 60km
around rural schools with variable speed limits during pick up and drop off times. None of this is good
for horses.

The NPDC Roading Infrastructure Customer Services Officer has advised us that so far, their team
has not received any direction or timeframe for the reversal of the safer speeds they implemented. A
small blessing.
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